
The Startup Code 2017 
@MIT



 Why bother with Google Search for your startup?

 What still works for SEO in 2017?

 How do you make PPC work for your business?

 Which to choose - SEO or PPC?

 Top tools & resources (free and paid) for SEO and PPC

What You’ll Learn…



Part I:  Why Bother with Google 
Search for Your Startup?



SEO (Search Engine 
Optimization) gets 

you here

PPC (Pay-Per-Click 
Search Advertising) 

gets you here

(Limited)





Do you click 
on paid ads in 
Google Search 

Results?

65% 
of clicks for high-

commercial intent 
searches are on 

AdWords ads 
WordStream 2012

89% 
of consumers use 
search engines to 
make purchasing 

decisions
Fleishman Hillard 2012

94% 
of B2B buyers 

conduct online 
research before 

purchasing
Accenture 2014

~65% 
Google’s search engine market share in 2016

Why ?



Over 2,000,000,000,000 (2T) searches in 2016

That’s > 228,000,000 during my hour today

Of those searches every day, how many could be 
relevant to your business?  

1,000?  

100?  

1 (great prospect)?

We’re Talking LOADS of Searches on Google



With PPC: Quickly Test and Optimize Your 
Complete Sales Funnel

World’s Fastest 
Phone Charger

Full Phone 
Charge in 15 

Minutes

Phone Charged 
While You Shower

What gets searchers 
to click?

Buy Now Free Shipping
Moneyback 
Guarantee

What gets searchers 
to convert?

WINNER!

Drive targeted 
traffic to test sales 
funnel mechanics:
• Browse
• Compare
• Ask questions
• Demo
• Add to Cart
• Checkout
• Contact
• Upsells
• Email follow-ups
• …



Reach thousands of prospects

Reach prospects who are actively 
searching for your product/service

Accelerate your learning (PPC)

Part I:  Why Bother with Google 
Search for Your Startup?



Part II:  What Still Works for SEO 
in 2017?



Google’s Two Audiences

Google Search

To keep advertisers happy:
• Promote ads to relevant users
• Allow high-quality offers to 

compete with big budgets

To keep users happy:
• Show relevant, useful results
• Avoid annoying ad practices

Advertisers Users

Remember: Google’s primary business model is to earn 
money from paid ad clicks (~90% of revenue). 



“Google’s mission is to organize 
the world’s information and 

make it universally accessible 
and useful.”



What’s an Accessible & Useful Organic Result?

MIT.edu

Mass.gov

ChargerReviews.com

PhonesRUs.com

MikesStuff.org

HotNViral.biz

Backlinks

World’s Fastest Phone Charger
Get a full phone charge in 15 
minutes or your money back

● Full charge while you shower
● No cables, no mess

Buy Now

URL: /fast-phone-charger
Page Title: Fast Phone Charger

Meta description: Get a full phone charge in 
15 minutes with world’s fastest phone charger

Landing Page



What are Valuable Backlinks?

Relative 
SEO Value

Spammy sites, 
directory links, 
blog/article 
comments, social 
bookmarks, forum 
comments, …

1

100

10,000

Article/blog posts 
of established sites, 
trusted reviews, 
home pages from 
non-spammy sites

.edu (MIT!), .gov, 
established & 
relevant .coms, 
home pages of 
other strong sites

Ask: How hard would it be for an unscrupulous marketer 
to get this link?  The harder, the more valuable!



Do: Leverage your network (MIT!)

Do: Regularly publish valuable content

Do NOT: Engage with most SEO “agencies”

How to Earn Valuable Backlinks?



Hi <name>,

Thanks for contacting me. Your service sounds 
interesting. To help me understand how it works, could 
you tell me specifically what you do to guarantee top 
Google ranking? And how much work would it require 
of me?

Thank you!

Andrew

Some Field Research:



We follow the white hat SEO process, which means the 
website optimized by us will never penalize by the 
Google. 

SEO “Agency” Reply #1



We include in this price all kind of on-page SEO and off-
page SEO work according to Google guide line. You can 
Target 15 Keywords in this Price and Within 3-5 month 
your keywords will be on Google First Page.

○150 Directory submissions

○50 Social Bookmarking Submissions

○5 Article Submissions 

○10 Classified Submissions 

○…

SEO “Agency” Reply #2



You just need to sit back and relax and we will 
doing everything from onsite to offsite stuff.

Our Whitehat SEO process is free from any kind of 
Google penalty weather it be Panda, Penguin, 
Hummingbird or more subtle ones like Google slaps.

SEO “Agency” Reply #3

Pro Tip: If an SEO agency talks about 
hat colors or animals, run away!



High-Value Content Generation



Why Blogging is Still King of SEO

 Easy for Google to index

 Easy to consume & share

 Easily answer popular questions

 Most search results still text

 Builds your AUTHORity

Websites that have blogs:

 Get 2x as many inbound links

 Get 4x as many pages indexed 

 Get 2x as many monthly leads

 Build trust and motivate purchases

Source: 
http://www.quicksprout.com/2013/12/
13/why-every-business-should-blog

http://www.quicksprout.com/2013/12/13/why-every-business-should-blog


Nearly 3,000  site 
visitors per month 

…for FREE



WHY #1 position for 
over 3 years?

 Niche topic

 Answered common 
customer question

 Well written 

 Luck

 Momentum!

 Links

 Shares

 Ratings (39 @4.3)

 Comments (161 and 
still growing)

Big SEO 
sites

Big SEO 
sites

All posts 
“fresher” 

except this 
one



Original post: Current post w/ curated, relevant comments: 

(22 more 
pages!)

SEO 
GOLD!

1,200 words 18,600 words!



1. Intelligently structure your website content (and meta tags)

2. Leverage your existing network to request backlinks (MIT!)

3. Regularly publish high value content to earn backlinks

4. Run away from most SEO “agencies”

And…

SEO Summary: What to do as a Startup



Would Google like 
what I’m doing?

Simple Formula for SEO Success:





Publish high-value content

Earn (and request) valuable backlinks

Ask: “Would Google like what I’m 
doing?”

Part II:  What Still Works for SEO 
in 2017?



Part III:  How do you make PPC 
work for your business?



User Intent Marketing 
(Permission-based)

 Search ads

 Shopping ads

Reach warm/hot 
prospects now for 
sales or opt-ins

Interruption Marketing

 Display ads 

 Video ads

 Remarketing ads

Build awareness, 
branding, opt-ins & 
nurturing

Types of Google PPC (AdWords)



1. Specialize!

2. USP => Landing Page => PPC Campaign 
Alignment

3. Have a testing mindset 

Top 3 Secrets for PPC Search Ad 
Success



You get referred/shared/tweeted more often

You get better at what you do

You get better clients/customers

You get to charge higher fees/prices

You stand out in AdWords search results

PPC Secret #1: Specialize!



Service Offering Evolution:

1. Website design, graphic 
design, SEO, blogging, PPC

2. Website design, SEO, 
blogging, PPC

3. Website design, blogging, 
PPC

4. Google AdWords & landing 
pages

Case Study: My Business

# Clients, 
Fees

Service Offering

1
2

3

4



Specialization allows 
you to build reliable, 
repeatable processes 
that can be taught and 
delegated.

You can’t sell a 
business if you are 
critical to it’s success!

Book Recommendation



PPC Secret #2: Full alignment from USP 
to Landing Page to PPC Campaigns

Unique Selling Proposition

Landing Page

PPC

The PPC Lead Generation Pyramid

Copyright © Andrew Percey, Prometheus Internet Marketing



Elements:

 What do you do?

 Who is it for?

 How do they benefit?

 How are you unique/better?

 Why should anyone believe you?

Refine with research:

 Keywords: Google Keyword 
Planner, UberSuggest

 Competition: Google Ad Preview 
Tool, SEMRush

PPC-Focused Unique Selling Proposition

Unique Selling Proposition

Landing Page

PPC

The PPC Lead Generation Pyramid



Elements:

 USP in text & visuals

 Minimal distractions

 Crystal clear CTAs

Build with:

 WordPress

 SquareSpace

 Unbounce / Instapage / 
Leadpages

USP-Aligned PPC Landing Page

Unique Selling Proposition

Landing Page

PPC

The PPC Lead Generation Pyramid



Say What???









Ad copy & ad 
extensions

Keyword targeting

Demographic, 
device & location 
targeting

USP-Aligned PPC Search Campaign

Unique Selling Proposition

Landing Page

PPC

The PPC Lead Generation Pyramid





USP: We offer the only smartphone accessory that provides 
accurate temperature reading and tracking. Just plug it into 
the audio port. Works for all iPhone and Android devices.

Fully Aligned USP Messaging

Thermometer for Your Phone – Works w/ iOS & Android 
www.thermodo.com/Smart-Phone/Thermometer
The Tiny Thermometer that Lets You Measure the Temperature Right Where You Are.
Ultra Portable – Just Plug It In – From $39.99

Landing 
Page

PPC Ad



Primary Tests: 
USP, ad headlines, top of landing page, CTAs

Secondary Tests: 
Ad description & extensions, landing page body, devices

Tertiary Tests: 
Demographics, geographies, day of week, time of day

Just a 10% improvement in 7 areas = 
100% total improvement!

PPC Secret #3: Have a Testing Mindset



PPC Campaign “MVP” = 

 ONE USP 

 ONE Landing Page

 ONE Search advertising campaign

Best chance for MVP success if:

 Already successfully selling via other channels

 Unique differentiators in product/service (specialization)

Test & optimize your MVP first, then expand

Limited By Budget or Resources? 
Go “Lean”



Specialize!

USP => Landing Page => PPC Campaign 
Alignment

Have a testing mindset 

Part III:  How do you make PPC 
work for your business?



Part IV:  Which to Choose - SEO 
or PPC?



PPC
Instantly turn traffic on/off

Easy to predict/measure results

Near full control of impressions

Full control of pages shown

Easy split testing (ads, pages)

Pay for each site visitor

When you stop paying you stop 
getting traffic

SEO
Takes time to ramp traffic

Hard to predict/measure results

No control of impressions

No control of pages shown

No split testing

Each site visitor is free*

Momentum yields continued, 
free traffic

Summary: SEO vs. PPC

* But the work required to research, plan & regularly publish high-value content is NOT free!
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SEO vs. PPC Decision Flowchart

Start

Do you need to gain new clients quickly?

Do you need to track ROI accurately?

Do you have the time and resources to produce 
unique, insightful content on a regular basis?

Are you already certain about your best target 
markets, offers, messages and keywords?

No

No

Yes

PPC
SEO won’t work well for you, 

but PPC can.

PPC First, Then SEO
You’re a good candidate for SEO, 

but you should first test your 
assumptions with PPC.

SEO
You’re a good candidate for 

pursuing SEO and can augment 
with targeted PPC.

Yes

Yes

Yes

No

No



SEO for authority, range of traffic, and long-
term momentum

PPC for testing, targeted traffic, and full 
control of ad exposure

Both together for maximum learning and 
growth

Part IV:  Which to Choose - SEO 
or PPC?



Free SEO & PPC Resources:
 Get links to tools & resources

 Download this slide presentation

 Download free report: “Why Your Business Fails to Get Leads 
Online (and What To Do About It)”

www.PrometheusInternetMarketing.com/mit-2017

“Build Your Startup with Google Search (SEO & PPC)”
Andrew Percey, MIT BS '95 MNG '96 EECS


