




Why bother with Google Search?

SEO vs. PPC

How to make SEO work for your startup

How to make PPC work for your startup

Top tools & resources (free and paid)

What You’ll Learn…



Do you click 
on paid ads in 
Google Search 

Results?

65% 
of clicks for high-

commercial intent 
searches are on 

AdWords ads 
WordStream 2012

89% 
of consumers use 
search engines to 
make purchasing 

decisions
Fleishman Hillard 2012

94% 
of B2B buyers 

conduct online 
research before 

purchasing
Accenture 2014

64% 
Google’s search engine market share as of Dec 2015

Why ?



SEO (Search Engine 
Optimization) gets 

you here

PPC (Pay-Per-Click 
Advertising) gets 

you here





Why SEO is HARD for Startups

Western Union 

1851/1995

Walmart

1962/1995

PayPal

1998/1999

Domain age

Back links

Linking domains

Site content

…



Why SEO is POSSIBLE for Startups

Payza

2012/2006

Recent social shares

Recent content

New backlinks

Recent news

…



Would Google like 
what I’m doing?

Simple Formula for SEO Success:



High-value content generation

Earned links

Artificial link building 

Paid link building

Fake / thin-content sites

Keyword stuffing

Invisible text

Page swapping

And on and on…

“Google’s mission is to organize the world’s information 
and make it universally accessible and useful.”

Just… Don’t!





Earned Links: Natural

Your 
Business 
Website

Blog posts Podcasts

Social shares

Articles YouTube 
videos



Earned Links: Relationship-Based

Your 
Business 
Website

Industry 
websites

.edu
websites

Media 
websites

Review 
websites

.gov
websites

MIT!



High-Value Content Generation



Why Blogging is Still King of SEO

 Easy for Google to index

 Easy to consume & share

 Easily answer popular questions

 Most search results still text

 Builds your AUTHORity

Websites that have blogs:

 Get 2x as many inbound links

 Get 4x as many pages indexed 

 Get 2x as many monthly leads

 Build trust and motivate purchases

Source: 
http://www.quicksprout.com/2013/12/
13/why-every-business-should-blog

http://www.quicksprout.com/2013/12/13/why-every-business-should-blog


Nearly 3,000  site 
visitors per month 

…for FREE



WHY #1 position for 
over 2 years?

 Niche topic

 Answered common 
customer question

 Well written 

 Luck

 Momentum!

 Links

 Shares

 Ratings (25 @4.4)

 Comments (133)Big SEO 
sites

Big SEO 
sites



Original post: Current post w/ curated, relevant comments: 

(19 more 
pages!)

SEO 
GOLD!

1,200 words 15,500 words!



 Slow

 No guarantees

 Google changes their 
algorithm (a lot)

 Entrenched competition 
hard to displace 

 Limited user targeting 
(Google decides)

 NOT free (time & staff)

Why NOT to Rely on SEO for Your Startup 

But, yeah, you should still start now!





User Intent Marketing 
(Permission-based)

 Search ads

 Shopping ads

Reach warm/hot 
prospects now for 
sales or opt-ins

Interruption Marketing

 Display ads 

 Video ads

Build awareness, 
branding, opt-ins & 
nurturing

Types of Google PPC (AdWords)
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AdWords PPC 
ads cover 80% of 

top-of-page 
results



Why AdWords is Critical for Many Businesses

Google is training us…

 Click on organic listings to find 

information

 Click on paid listings to make 

purchases Good boy!!



 Target user intent

 Convey your uniqueness

 Control the website experience

 Track and measure everything

 Turn on and off instantly

 Fail fast

Why AdWords Search is King for Startups



Complimentary Models for PPC Success

Copyright © Perry Marshal, PerryMarshall.com

USP

LP

GAW

The PPC Lead Generation Pyramid

Copyright © Andrew Percey, Prometheus Internet Marketing



Elements:

 What do you do?

 Who is it for?

 How do they benefit?

 How are you unique/better?

 Why should anyone believe you?

Refine with research:

 Keywords: Google Keyword 
Planner, UberSuggest

 Competition: Google Ad Preview 
Tool, SEMRush

AdWords-Focused USP

USP

LP

GAW

The PPC Lead Generation Pyramid



Elements:

 USP in text & visuals

 Minimal distractions

 Crystal clear CTAs

Build with:

 WordPress (OptimizePress)

 Unbounce

 Instapage

 Leadpages

USP-Aligned AdWords Landing Page

USP

LP

GAW

The PPC Lead Generation Pyramid



Say What???









Go “Lean”

Fail fast

Keep your eye on 
the prize

USP-Aligned Google AdWords Search 
Campaign

USP

LP

GAW

The PPC Lead Generation Pyramid



AdWords Campaign “MVP” = 

 ONE USP 

 ONE Landing Page

 ONE Search advertising campaign

Get that to work first, then expand

GAW Campaign: 
Go “Lean”

“Go Big or 
Go Home”?
 Time, attention & 
money spread too thin 
 Lack of critical focus
 Failure inevitable

You’ll just go home.



For startups, #1 PPC goal is to test biz model

GAW Campaign: 
Fail Fast

The “Forever” Smart Phone
Own the Incredible Hulk of Phones.
Starting from $99. Buy Now.
www.foreverphone.com/Hulk

The “Forever” Smart Phone
Get the Only Phone that Survives
The X-Games. Limited Quantities.
www.foreverphone.com/X-games

The “Forever” Smart Phone
Hate that Your Kids Keep Breaking
Their Phones? Not This One.
www.foreverphone.com/kid-safe



Avoid distractions

 CTRs (click-through rates) are guides

 Quality Scores are guides

 CPC (cost per click) is irrelevant!

Focus on what matters

 Cost per lead (“cost per conversion”)

 Cost per new customer

 ROI

GAW Campaign: 
Keep Your Eye on the Prize (Long-Term)

Example:

Low CPC: $3
Ave CPC: $18
High CPC: $47

Ave CPC for clicks that 
convert: $22

Cost per lead: ~$150
Cost per customer: ~$500

ROI: 10x-60x



 Big investment (time/money)

 Big learning curve

 Competition is fierce

 When you stop paying, you 
stop getting new customers

Why NOT to Rely on PPC for Your Startup 

But, yeah, you should still start now!



Reach warm/hot prospects with Google Search

How to make SEO work for your startup
 Understand that it’s a long-term payoff  start soon

 “Would Google like what I’m doing?”

 Publish diverse high-value content regularly forever

How to make PPC work for your startup
 Test & refine your business model  start now

 Short-term: Go “lean”, fail fast

 Long-term: Build a dependable high-ROI machine

SUMMARY



Top Tools & Resources:
 USP Research

 Keywords: Google Keyword Planner, UberSuggest

 Competition: Google Ad Preview Tool, SEMRush

 Landing Page Design
 WordPress (OptimizePress), Unbounce, InstaPage, LeadPages

 PPC Campaign
 Google AdWords Interface

 Google AdWords Editor

 Analysis
 Google Analytics

 Google Search Console

“Build Your Startup with Google Search (SEO & PPC)”
Andrew Percey, MIT BS '95 MNG '96 EECS



More Free SEO & PPC Resources:
 Get links to more tools & resources

 Download this slide presentation

 Download free report: “Why Your Business Fails to Get 
Leads Online (and What To Do About It)”

www.PrometheusInternetMarketing.com/
MIT-SEO-PPC-2016

“Build Your Startup with Google Search (SEO & PPC)”
Andrew Percey, MIT BS '95 MNG '96 EECS


