KEY QUESTION:

How can you best differentiate
your business in a crowded
market?
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“Move fast. Speed is one of your main advantages

over large competitors.”

- Sam Altman, President of Y Combinator and Co-Chairman of OpenAl




TEST & OPTIMIZE YOUR
BUSINESS MODEL:

#5: LEARN HOW TO STAND
OUT FROM COMPETITORS

Step 1:

Find out who your online
competition really is

Tool: Google Ads Auction
Insights Report
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TEST & OPTIMIZE YOUR
BUSINESS MODEL:

#5: LEARN HOW TO STAND
OUT FROM COMPETITORS

Step 2a:

Find out what they’re offering

Tool: SEMRush

Great competitive research
data for both SEO and PPC
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irobot.com EXEEm G = |

Ad Coples for google.com database  §

AD COPIES 1-100 (1,447)(£)

2]

[0 to new version

i Usermanual | POF || TUTORIAL

Advanced filters

"8 Number of keywords - desce.... v

Official iRobot® Roomba -
iRobot.com

www.irobot.com/Roomba

Leave Cleaning To Your Roemba And
Start Enjoying Your Home. Buy Herel

Keywords: 69 v

Roomba® Vacuum Cleaning -
iRobot® Official Store

www.irobot.com/Roomba

Get A New Helping Hand From iRobot. 1-
Year Warranty And Free Shipping. Buy
Nowl

Keywords: 61 v

Official iRobot® Roomba -
iRobot.com

www.irobot.com/Roomba

Say Goodbye To Cleaning And Get The
Original Robot Vacuum, The Reemba.

Keywords: 48 v

Offical iRobot® Roomba Vacuum |
iRobot® Official Store | iRobot.com

www.irobot.com/

For a Limited Time Get a Free Replenish
Kit with a Reomba Purchase. Ends Soon!

Keywords: 48 v

www.irobot.com/Roomba

Get A New Helping Hand From iRobot. 1-
Year Warranty And Free Shipping. Buy
Nowl

Keywords: 47 v

Official iRobot® Store | Mother's Day

Offical iRobot® Roomba Vacuum |

Gift Sale | iRobot.com
store.irobot.com/Roomba

Shop Now And Save On The Roomba
900 Series, Braava 380t & Braava jet
Ends Soonl!

Keywords: 37 v

iRobot® Official Store | iRobot.com

| www.irobot.com/

For a Limited Time Receive a Free
Replenish Kit w/ Roemba Purchase Ends
Soonl

Keywords: 34 v

1 store.irobot.com/Roomba
Get A New Helping Hand From iRobot. 1-

Year Warranty And Free Shipping. Buy
Now!

Keywords: 34 v

Official iRobot® Roomba - Limited
Time Offer - irobot.com

store.irobot.com/Roomba

Shop Now And Save $§100 On Any
Roomba 500 Series Purchase. Ends
Soon!

Keywords: 31 v

Official iRobot® Store | Mother's Day

Official iRobot® Roomba - Get A

Gift Sale | iRobot.com

7] store.irobot.com/Store

Shop Now And Save On The Roomba 900
Series, Braava 380t & Braava jet. Ends
Soonl

Keywords: 30 v

New Helping Hand From iRobot

| www.irobot.com/Roomba

The Original Robot Vacuum Cleaner.

Keywords: 27 v

iRobot® Cleaning Robots - iRobot®
Official Store

| store.irobot.com/Store

Say Goodbye To Cleaning And Start
Enjoying Your Home. Buy Your iRobot
Now!

Keywords: 27 v

Offical iRobot® Holiday Sale - Save
$100 On Connected Roombas

Offical iRobot® Roomba Vacuum |
Free Gift With iRobot® Roomba

Roomba® Vacuum Cleaning -
iRobot® Official Store

Official iRobot® Roomba | Memorig's
Day Weekend Sale | iRobot.com |
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TEST & OPTIMIZE YOUR
BUSINESS MODEL:

#5: LEARN HOW TO STAND
OUT FROM COMPETITORS

Step 2b:

Find out what they’re offering

Tool: Google Ads Ad Preview
& Diagnosis Tool

Better than regular Google
search — can specify location,
device, language and audience
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buy roomba

Location

Language

Boston, Massachusetts, Unite... English

@ Your ad is not showing

buy roomba

All Shopping

If It's Not From iRobot® | It's Not A Roomba® | iRobot.com

store.irobot.com/ +

* ik Rating forirobot.com: 4 6
Let The Robeot Clean. Just Sit Back And Relax. Find Yours Now At iRebot.com! Tangle-Free Rollers.
Multi-Room Cleaning. Desper Cleaning on Carpet. Wi-Fi® Connected. Cleans All Floor Types.
Compare All Models - iRobot Braava jet™ - Personalize Your Roomba - iRobot® Roomba® i7

Device

Desktop

Settings

)

Q

Toals

| Roomba Vacuum Cleaner | Free 2-day Shipping w/ Prime | amazon.com

www.amazon.com/ ¥
¥k Rating for amazon.com: 4.8 - Call waiting time: About 1 minute

Compare Prices on | roomba vacuum cleaner in Home & Garden. Explore Amazon Devices. Read

Ratings & Reviews. Shop Our Huge Selection. Shop Best Sellers & Deals. Try Prime for Free

iRobot Roomba On Sale at HSN® | Low Prices On Home Favorites

www.hsn.com/ »
W&k Rating for hsn com: 4.8 - Email reply time: 3 hours

Welcome Home, Your House |s Clean. Order the Latest iRobot Roomba at HSN® Today!
On Sale Now - Products On Air Today - Ses Today's Special - 15% Off With Email Signup

iRobot Vacuum Cleaning, Mopping & Outdoor Maintenance
hitps:/Awww.irobot.com/ =

Designed with you and your unique home in mind, we're here to help. You and iRobot Better

Audience

Users not in any audience SEEARE

Shop on Googlesponsared

iRobot Roomba iRobot Roomba
690

$289.99 $254.99
Amazon.com Amazon com
Free shipping

iRobot Roomba iReobot Clean

i+ Wi-Fi_.. Base Automati..
$1,099.99 $349.99

Walmart Bed Bath & Bey...
k3 (235)  Free shipping
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TEST & OPTIMIZE YOUR BUSINESS MODEL:
#5: LEARN HOW TO STAND OUT FROM COMPETITORS

If your offer sounds just like your competitor’s, then what?

Focus on one meaningful differentiating feature / benefit / audience
* Your offer can be identical in every way but onel

= Better to speak directly to one niche than to speak generally to everyone

© PROMETHEUS PPC 48




